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This is our annual, and 
social impact, report for

We have an ambition to continue to 
develop how we report on Locala’s social 
impact, with social impact measurement 
part of Locala’s new three year strategy.

In the year from April 2019 to March 2020 we 
continued our focus on providing the highest 
quality care, and using our status as a social 
enterprise to benefit our local communities. 
As to the quality of care we provide we were 
so proud to receive a CQC rating of “Good”, 
and it is pleasing to see that more than 96% 
of patients would recommend our services. 

This report provides a summary of the 
highlights from the past 12 months.

2019 to 2020
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Introduction

“As I write this, reflecting on the year April 
2019 to March 2020, it is difficult to remember 
the world as it was then, before the Covid 
pandemic changed our lives, and changed the 
way we deliver healthcare services.

The highlight of the year was Locala’s new 
CQC rating of “Good” for all services and all 
domains.. This reflects a huge amount of work 
by all of Locala’s colleagues to ensure that we 
are delivering high quality, safe, healthcare with 
excellent patient experience. We have also made 
great strides in ensuring effective governance 
and leadership of Locala, reflected in our rating 
of “Good” for the well-led review which formed 

“This report demonstrates what a successful 
year 2019 to 2020 was for Locala. The 
organisation has continued to develop, 
has delivered excellent healthcare services 
and continued to grow in its role as a social 
enterprise. There are some great examples 
of services performing well and exceeding 
challenging targets, all with the care of patients 
at the heart. 

I am incredibly proud to be the Chair of an 
organisation that has been rated “Good” by the 
CQC for every element of what we do and would 
like to recognise and thank our Members Council 
for their hard work, alongside Locala’s Board of 

part of our overall CQC inspection. I have asked a 
lot of all our teams and all have responded with 
great enthusiasm and dedication – I am immensely 
proud of all of them.

In more recent months colleagues have continued 
to provide high quality care and demonstrate 
Locala’s values of being caring, being part of it, 
and being inspirational, as they have worked 
tirelessly to deal with the challenge presented 
by the Covid pandemic. The challenge has been 
significant, and I am proud of how each and  
every colleague across this organisation has 
played their part.

Now more than ever it is vital that we focus on 
effective partnership working, integrated care and 
delivering social impact with our communities. 
These will be key to our new three year strategy 
that will be launched early in 2021.

The resilience and dedication shown by colleagues 
as we continue to deal with the situation 
presented by Covid, whilst always retaining a 
focus on the care of our patients and communities, 
makes me supremely confident that Locala will 
continue to thrive as both a healthcare provider 
and social enterprise. My huge thanks to all our 
colleagues for all that they do, often in very 
challenging circumstances.”

Karen Jackson, Chief Executive

Directors. Our Members Council represent  
Locala’s colleagues and community members, 
ensuring that these voices are heard and have a 
say in key decisions.

In the colleague survey in 2019 57% of colleagues 
said that they would recommend Locala as a 
place to work. This is an improvement on the 
previous years (44%) but remains something 
for us to continue to work on as we develop an 
ethos of colleague ownership and continuing to 
make our colleagues feel valued and part of the 
organisation. It is great to see the general shift in 
the positivity of Locala colleagues, with 37 areas 
in the annual colleague survey scoring significantly 
higher than in previous years.

On behalf of Locala’s Board of Directors and 
Locala’s Members Council, a big thank you to  
all our colleagues, our members, and partners,  
for continuing to work tirelessly to support our 
local communities.”

Diane McKerracher, Chair

Karen Jackson 
Chief Executive
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Introduction

This year Locala’s Members Council has had objectives to:

•  Develop Locala ownership

•  Improve colleague wellbeing

•  Target community member involvement

•  Actively showcase Locala as a deliverer of high quality care

•  Support the design of the Annual Members Meeting

 

To meet these objectives in 2019-20 Locala’s Members Council has 
undertaken a wide range of activity. Highlights have included:

•   Leading engagement with all Locala colleagues to agree the 
Colleague Reward Targets for 2019/20

•   Participating on Locala’s newly formed Social Value Committee and 
Climate Change Group  

•   Undertaking Freedom to Speak Up training

•   Introducing Members’ Council notice boards and feedback boxes 
across Locala sites

•   Being part of the judging panel for Locala’s monthly Standing 
Ovation Awards

•   Representing Locala at community events

•   Awarding £29,000 in funding for 2019/20 Community Fund

•   Participating in the selection process for 2 new  
non-executive directors

As a social enterprise, Locala  
has 1,800 members made up of 
Locala colleagues and members  
of the community. 
Members are a driving force for 
positive change and play an active 
role in shaping our community 
healthcare services. 
Members are represented by our 
Members Council.

A view of the year from 
Locala’s Members Council
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About Locala

We are one of the largest employee-owned organisations in the UK – the 15th to 
be exact. As a membership-owned organisation we provide community healthcare 
services to people in Kirklees, Calderdale and Bradford. These services are 
commissioned by the NHS and local authority, and care for, and support people, from 
before birth to end of life, ranging from health visitors to physiotherapy, sexual health 
to district nursing, as well as dental care, school nurses and foot care.

Locala works in partnership with GPs, Primary Care Networks, social care, other local NHS 
organisations and local authorities to deliver a co-ordinated, community-centred, approach 
to care and support.

Locala employs around 1500 people who are all committed to delivering the very best 
community healthcare services to patients. Our team are part of the community and have 
often cared for generations within the same family. We continue to be proud to deliver 
NHS services and deliver care under the same ethos. 

Locala is led by our Board of Directors and Members Council who are central to how we 
ensure our business runs as effectively as possible.

Locala is a social enterprise that 
believes in improving lives by 
investing our resources into our 
local communities.

Being a social enterprise is 
important to Locala. 
It is what makes us different.
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Performance of our healthcare services

•   84% of our patients who require urgent contact are contacted by the 
desired service within 2 hours of their initial call to our Single Point of 
Contact. The target is 80%. This continuous achievement throughout 
the year demonstrates coordinated and seamless care. 

•    In our Sexual Health Service 99% of identified partners of patients 
with positive results were notified.  Partner notification is extremely 
important to ensure that the spread of infections is limited, especially 
as some partners may not know they have been infected as they are 
experiencing no symptoms.

•    97% of patients, who wished to be, were seen for their first 
appointment within 4 weeks and 99% within 6 weeks.  A prompt 
assessment avoids delays in diagnosis and allows patients to access 
treatment in a timely manner. 

•    88% of children not at their expected level of development prior to 
starting school received extra support or were referred to suitable 
services by our 0 to 19 Service.

Some of the highlights achieved by our services in 2019-20 are as follows:

The effectiveness of Locala’s healthcare services is 
monitored by a wide range of challenging targets. 

•   The NHS Constitution sets out that a minimum of 95% of patients 
attending an A&E department in England must be seen, treated and 
then admitted or discharged in under four hours. Locala’s Walk in 
Centre has achieved this target all year.

•   The NHS Constitution sets out that patients should wait no longer 
than 18 weeks from GP referral to treatment. 97.7% of these patients 
in Locala had a referral to treatment within 18 weeks. The target Locala 
is set is 92%. 

•   99% of patients reported a positive outcome at the  
end of their care.

•   Each month we have reported that more than 96% of our patients 
demonstrate an improved level of functioning on transfer or exit from 
our service, enabling patients to receive care closer to home.
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Social impact in 2019 to 2020

Much of this impact is delivered as part 
of our NHS and local authority healthcare 
contracts, whether that be in the care 
plans developed for frail elderly patients, 
preparation for parenthood sessions 
developed for expectant parents, or patient 
groups for adult therapy patients. 
Highlights from the other ways that Locala 
delivers positive social impact are outlined 
on the next few pages.

Locala aims to deliver 
positive social impact 
in all that it does.
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Social impact in 2019 to 2020

What: Inclusion work that includes support of the Batley Pride event,  
the development of a BAME network, presentations on activity to  
E&D community panels.
Why it’s important: Drives mutual understanding and respect in communities, 
and brings communities together to further aid respect and understanding, and 
provides reassurance that services are treating all fairly and are accessible.
Value to community:
•  Large number of people coming together
•   Exposure to different cultures, and organisations that offer  

support and healthcare
•  Breakdown of stigmas
•   Signposting to services, and increase in positive patient care and experience

What: Open days for isolated patients, one in North Kirklees, and one in 
Greater Huddersfield
Why it’s important: These days gave patients the opportunity to leave their 
house, have their clinical treatment, and stay and socialise with other patients 
and volunteers, plus have treatments such as manicures and massages.
Value to community:
•   Isolated patients spent valuable time out of the house with others
•   Feedback was overwhelmingly positive, with patients keen for more of these 

days to be organised

What: A partnership with Huddersfield Town FC to employ a health 
manager. Projects include sessions for people living with dementia, 
depression, social isolation or loneliness, physical activity sessions to 
benefit mental health, walking groups, and healthy lifestyle workshops for 
young people.
Why it’s important: By working in partnership we can ensure services 
are joined up, and can access seldom heard groups through campaigns, 
promotional activity and targeted projects. 
Value to community: 
•   Projects have a positive impact on a range of 

people in local communities
•   A good number of people are starting to see 

an improvement in their quality of life
•   Keeps people active, and brings  

people together
•   Provides early help, and prevention 

activity to keep people well, improving 
lives and reducing the pressure on services

Social
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Social impact in 2019 to 2020

What: Locala is an active member of the Kirklees Befriending Partnership
Why it’s important: This network ensures a joined up approach to providing 
much-needed befriending services to lonely people across Kirklees. Through 
agencies working together more people can be reached, in a variety of ways. 
The partnership also enables other initiatives to be achieved such as this 
year’s Loneliness Conference, which is having a lasting impact through actions 
identified and discussed.
Value to community: 
•   Many isolated individuals have benefited from many hours of befriending 

visits and calls
•  Befrienders often benefit as well as they too can be isolated
•   Additional activity is developed as a result of the partnership which also has a 

positive impact on communities

What: South Asian Parents Group – Diabetes Service
Why it’s important: This forum has met the needs of an at-risk group where 
rates of Diabetes are higher than the national average. Parents said that they 
felt isolated and didn’t know other parents who were going through similar 
experiences of coping with their child’s diabetes condition.
Value to community: 
•   Parents feel valued, listened to, involved and better prepared to deal with 

their child’s condition.

What: Carers Count drop-in sessions
Why it’s important: These marketplace-style sessions were open to any Locala 
colleagues, community members, partners, plus the general public, to learn 
about the support available for carers across Kirklees.
Value to community: 
•   A good number of people attended these sessions, spoke to organisations, 

and to each other
•   Carers gained advice, and were signposted 

to get support
•   They brought organisations together and 

encouraged partnership working

Social
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Social impact in 2019 to 2020

Environmental
What: Agile working practices to limit car travel
Why it’s important: Far fewer miles are travelled by Locala colleagues 
than would be the case with more rigid working practices.
Value to community: 
•  Reduction in emissions from car travel
•  Reduction in the number of vehicles on the roads

What: Colleagues encouraged to  
litter pick in their local area on 
their daily lockdown exercise 
during the Covid pandemic
Why it’s important: Provided an 
easy way for Locala colleagues to 
improve their local environment
Value to community:
•   The physical and mental health 

benefits of exercise for those 
colleagues that took part

•   Improvements to local 
environments

What: Locala’s cycle purchase scheme for colleagues
Why it’s important: Colleagues can purchase a tax-free bike  
through Locala. 
Value to community:
•  Exercise and mental health benefits of exercise for colleagues
•  Significantly lower travel expense for colleagues
•   Environmental benefits of colleagues not driving or using  

public transport

What: New environmental working group
Why it’s important: Gives a focus within Locala on this important 
area of activity
Value to community:
•  The group has plans to develop a range of projects with an 
environmental benefit, including reduction of emissions, and cleaner 
local environments
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Social impact in 2019 to 2020

Economic
What: Development opportunities for colleagues and new  
leadership programme
Why it’s important: Provides Locala colleagues with the skills they need 
to be better leaders, developing not just themselves, but their teams.
Value to community:
•   More experienced and confident colleagues means a better 

experience for those that work with, or are cared for by Locala
•   There is a highly developed pool of people working in the local area 

who could move on to other jobs
•   Successful colleagues means a successful organisation, that in turn can 

create new job opportunities
•   An organisation that is proactive in developing its workforce will 

attract new skilled employees into the local area

What: Introduction of a new Nursing Associate role
Why it’s important: This new role is helping build the capacity of the 
nursing workforce and contributing to the core work of nursing.  
Value to community:
•  Provides new jobs in the local area
•   Frees up registered nurses and the wider teams to focus on more 

complex care delivery
•   Provides a stepping stone for non-

registered colleagues to enter the 
nursing profession

•   Ensures a high quality healthcare service 
for local communities
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Social impact in 2019 to 2020

Economic
What: Locala formed a partnership with The Creative and Media Studio School 
in Huddersfield, to improve young people’s employability skills through 
professional industry placements, plus delivered a work readiness session for 
high school pupils
Why it’s important: Partnerships such as these provide much-needed 
opportunities for young people to be ready for a workplace and learn skills over 
and above those taught in a classroom.
Value to community:
•   Develops a work-ready, skilled, new workforce in the local community

What: Volunteers supported through one-to-ones  with career aspirations 
often discussed, and supported
Why it’s important: Volunteering at Locala has benefits for our clinical services, 
but it is important that volunteers themselves also see a tangible benefit, for 
example this year three “meeters and greeters” gained places on midwifery courses.
Value to community:
•   Volunteering roles provide development opportunities for individuals
•   Supportive meetings with Volunteer Managers enable confidence to be 

developed, and activities undertaken to enable education or career  
aspirations to be fulfilled

•   Volunteering  is part of developing a skilled local workforce

What: Locala purchased 500 meal vouchers from The Mission in Huddersfield, 
and distributed them to colleagues to hand out to the homeless, people 
who are isolated, in difficult situations possibly at risk of homelessness, and 
vulnerable families.
Why it’s important: The voucher entitles someone to a free hot meal, but it’s 
more than that.  It gives the individual who presents with the voucher an option to 
explain their issues to one of The Mission’s advice workers, and can open the door 
to support and advice. The Mission’s advice workers are a mixture of paid staff and 
volunteers, all experienced in social work.
Value to community:
•   Supports an important local charity
•   Provides a basic benefit to a vulnerable 

member of a community
•   Encourages those in need to access 

help and support
•   Provides a simple and practical way for 

Locala colleagues to help individuals 
and families in need
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Highlights from the year 2019 to 2020

The current strategy comes to an end in 2021, at 
which point a bold new strategy for the future of 
the organisation will be launched, with delivering 
social impact at its core.

To follow here’s a selection of 
highlights from the year showing 
progress against the key 
objectives in Locala’s  
three year strategy.

Annual Review 
2019 to 2020
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Highlights from the year 2019 to 2020

•  Locala was rated “Good” in every key line of enquiry by the CQC 

Following the inspection in October 2019 by the CQC we were awarded an overall rating of “Good”.  Not only that, Locala was awarded a rating of “Good” for 
every area inspected, for every key line of enquiry. This is a fantastic achievement reflecting the hard work and commitment of all of Locala’s colleagues. 

•  Patient experience and engagement has gone from strength to strength

Locala’s approach to engaging our communities, and championing the voice of the patient, continues to develop. For the second year running there was an 
organisational target that encouraged services to make positive changes made on patient feedback. As a results more than half Locala’s services made changes 
with more than 50 changes made in total. Almost all services now have a dedicated Engagement Champion within their service and an engagement plan setting 
out how they will listen to, and involve, service users in their service.

Delivering high quality care

SAFE EFFECTIVE CARING RESPONSIVE WELL-LED OVERALL

Community health services for adults
Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Community health services for children and young people
Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Community dental services
Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Community health sexual health services
Good
 

Feb 2020

Good
 

Feb 2020

Good
 

Feb 2020

Good
 

Feb 2020

Good
 

Feb 2020

Good
 

Feb 2020

Overall*
Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020

Good


Feb 2020
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Highlights from the year 2019 to 2020

Examples of changes made based on patient feedback include: 

•   Feedback told us that we needed to think about the older generation 
in a new way – and not forget those who are from the “rock and roll” 
generation. As a result our Age UK co-ordinators researched activities 
available for our younger older people.

•   Cardiac rehab patients wanted patient information to be easier to follow 
and more pictorial. They were concerned that if an emergency happens 
they want to be able to act fast. A traffic light booklet using (red/amber/
green) was introduced. 

•   We introduced new Preparation for Parenthood sessions on a Saturday for 
working parents.

•   A prescription self-activation process has been implemented in the 
Continence service to significantly reduce the time taken for new patients 
to receive the products they urgently need.

•   A new course was set up for the Pupil Referral Unit in partnership  
with charity partner Eden Forest. The course focuses on reducing  
criminal activity.

•   Changes have been made to consent forms for young people, removing 
the need for an individual’s title to be included after this caused distress 
to a young person who was transitioning gender.

•  We have been recognised in national awards

In December 2019 Locala’s colleague coaching programme, led by the Organisational 
Development Team, and involving colleagues across the organisation, won gold in the 
Training Journal Awards for Best Coaching or Mentoring Service. This was against stiff 
competition in the form of runners up Cumbria Constabulary (Silver) and NatWest Markets 
(Bronze). Judges said:

“The judges felt this was the strongest project from the point of 
programme quality and impact on own staff but also indirectly 
on their patients.  Their passion was obvious and the programme 
feels fully embedded and sustainable.   
The judges were confident that other 
organisations of all types could learn 
from their approach”

In addition our leg ulcer work was shortlisted  
for a Health Service Journal Award, and our chief 
executive, Karen Jackson, was shortlisted in the 
female leader category at the Social Enterprise  
UK Awards



Annual Review 
2019 to 2020

17

Community 
Partnerships CIC

Highlights from the year 2019 to 2020

Improving population health Making a difference in communities
•  Continued improvement of partnership working

This year Locala continued to develop how colleagues across the organisation worked 
effectively with GP’s, and the newly formed Primary Care Networks, with Locala 
representatives attending Primary Care Network meetings. We have also worked 
with partner organisations to develop an integrated Intermediate Care Service, to be 
delivered across Kirklees, known as the Kirklees Independent Living Service (KILT). 
This service will have a single referral point, triage facility to ensure patients move 
seamlessly through the system, and a flexible community bed base delivering care to 
both health and social care clients based on need and demands. 

•  Planning for pressures in the system

Locala secured funds for extra therapy and nursing staff to support the expected 
increased demand through the difficult winter months. We provided support into both 
our acute trusts to support patients back into the community. 

•  Achieving a gold award for being “baby friendly”

The Locala Health Visiting service in Calderdale and Calderdale Maternity services were 
jointly awarded The Baby Friendly Achieving Sustainability Gold Award by Unicef in 
August - the first joint maternity and health visiting Gold award in England.  “The peer 
support training programme and support is excellent and very well evaluated by staff 
and mothers.” Baby Friendly Initiative Gold Report.

•  A new and improved focus on delivering social impact

A group within Locala made up of a diverse and representative range of colleagues 
and external partners have formed a new Social Value Committee, and Locala’s Board 
of Directors agreed that up to 50% of the financial surplus made in the previous year 
could be used for community projects delivering social impact. 

•  Development of programmes to improve the aspirations of young people

A new organisational approach to apprenticeships and outreach to schools  
and colleges was rolled out. Plus expansion and development  
of a work experience programme.

•  Partnerships to deliver social impact

Locala part funded a health role with the 
Huddersfield Town FC Foundation, with resulting 
projects tackling memory loss, social isolation and 
mental health issues 

Locala’s volunteering programme continued to 
go from strength to strength with more new 
roles introduced, partnerships developed with 
the Kirklees Befriending Partnership and Thriving 
Kirklees, and roles developed for individuals with 
learning disabilities.
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Highlights from the year 2019 to 2020

A sustainable organisation
•  The CQC rated us “Good” in our well led review

Not only was Locala rated good in every area of the CQC inspection this year, but we were also rated “Good” in the additional 
CQC well-led review. By ‘well-led’ the CQC means that the leadership, management and governance of the organisation 
assures the delivery of high-quality care for patients, supports learning and innovation and promotes an open and fair culture. 
Locala was assessed on leadership and governance at board and executive team-level; the overall organisational vision and 
strategy; organisation-wide governance, management, improvement; and organisational culture and levels of engagement. All 
of this was scrutinised by the CQC and rated as “Good”.

•  Continued improvement against the Investors in People Standard

In May 2018, Locala successfully achieved re-accreditation against Investors in People Standard (6th Generation), and we 
have continued to develop our workforce and people practices in line with the Investors in People Standards, including the 
introduction of our leadership development programme and enhancing our appraisal process.

•  Our new Leadership Development Programme (LEAD) was launched 

In 2019 Locala launched its own leadership development programme, called “Lead”. There are modules including coaching, 
leadership based on Locala’s values, finance, quality improvement, governance, and employee ownership. The intention 
of the programme is to support the development of colleagues with line management responsibilities working across 
the organisation. It was recognised that many of our managers and team leaders have progressed into management roles 
following a successful period of time in their clinical roles, but perhaps without having received any management training or 
leadership development. Research shows the powerful impact that developing our leaders has on the delivery of high quality 
care. The leadership programme focuses on skills and behaviours to provide effective leadership and management.

The

has rated all 
 
services as
GOOD

Overall Good

Safe GOOD
Effective	 GOOD
Caring	 GOOD
Responsive	 GOOD
Well-led GOOD
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Community Fund

All the projects met Locala’s social 
impact objectives in some way: 
•  Supporting carers 
•  Reducing social isolation 
•  Support for young people 
•  Improving local environments

As part of Locala’s ongoing commitment to delivering 
social impact this year’s Community Fund (Locala’s 
annual small grants programme) was bigger than ever.

A total of 19 projects were supported, with a total 
of £29,906 being awarded in small grants to local 
community organisations.

£

£
£

£
£
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Kirklees in Recovery – a trained facilitator for a voluntary group 
providing support to carers and families of people affected by drug 
and alcohol misuse. 

Dementia Friendly Sowerby Bridge – an awareness day for the 
local community, aiming to make Sowerby Bridge town a dementia-
friendly community, a place where dementia is understood and 
people affected by dementia are supported to participate in 
community life.

Safe Anchor Trust – provision of a “Santa Special Week” for 500 
young people from local special needs and less privileged schools. 

Huddersfield Live at Home – introduction of music therapy twice a 
month, from a registered Music Therapist specialising in dementia, as 
part of a wider programme to reduce loneliness and social isolation, 
and improve wellbeing for older people.

The Sutton Centre – this community group based on the Sutton 
Estate in Bradford are passionate about the local community with 
the belief that key assets are local people and their willingness to 
help their neighbours. Will use the funding to start a safe space cafe 
where people can come for a cooked meal and drinks on a weekly 
basis throughout the day to help reduce social isolation.

Eden’s Forest CIC - ‘Time to be me’ outdoor sessions, in the woods, 
for young carers, so that they have a break away from their caring 
responsibilities and have time to play and enjoy rewarding and 
esteem building activities. 

Bradford PHAB Club – inclusive sports camps for less able 
youngsters - these youngsters have additional needs and life limiting 
illnesses and do not get the opportunity to participate in normal 
sports activities due to a lack of opportunity and funding or normally 
being able to access such sports. 

Young at Heart – increasing the number of meetings each week that 
support the elderly isolated in north Kirklees, many with low level 
mental health issues. 

ROKT Foundation – specialised training for ten instructors so that 
they can support children and young people to climb, as part of their 
programme that provides sport, recreation and leisure facilities for 
all, breaking down barriers to access and helping all ages experience 
the opportunity to develop a healthier lifestyle and think differently 
about leisure and fitness.

Disability Support Calderdale – increasing the amount of support 
that can be offered to vulnerable people in Hebden Bridge and 
Todmorden needing support with issues that affect their health  
and wellbeing, and ensuring those who are isolated are reached  
by their work.

Aspire Christ Church Woodhouse – to fill a funding gap ensuring 
the important work of the group continues – the group tackles social 
isolation amongst older people in the Fartown Ward, bringing people 
together who would otherwise struggle to connect, and supporting 
them using a relational approach. 

Streetbikes – support with ongoing costs to provide all-inclusive 
cycling sessions at Spen running track where people of all ages, 
abilities and backgrounds can cycle in a safe environment.

Birstall Knit and Natter – storage and specialised equipment for 
members of this group so that they can continue to participate. 
Many members live alone and the group gives them the opportunity 
to socialise.

Emotional Support for Children and Young People (ESCAYP) - 
to develop domestic violence support sessions for young people 
- each young person exposed to Domestic Abuse would be offered 
between 6-8 sessions of counselling / play therapy dependent on 
assessment and individual need.

Take Ten – provision of a homework club for the young people who 
attend their mental health and suicide peer support group sessions 
who may not have access to appropriate equipment at home.

SKY Positive Minds – delivery of one-to-one confidence and 
emotional resilience programme to girls who have experienced 
domestic abuse, have anxiety, stress and other disadvantages.

Greenfield Family Centre – building of a dedicated storage space 
for their already established, informal, but much-relied on food bank.

Friends of Batley Station – installation of a defibrillator at the 
railway station.

Honley Business Association – employment of a youth worker  
to support the young people who are attending the established 
youth club.

Projects supported include:

Annual Review 
2019 to 2020
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Volunteering

Locala recruits volunteers from all sectors of the community, providing them with the opportunity to 
make a real difference to our patients using, and developing, their skills and talents whilst building 
their confidence. Volunteering provides an opportunity for personal development and a sense of 
purpose for the volunteers themselves.

•  Number of active volunteer roles: 19 in Kirklees, 2 in Calderdale

•  Number of active volunteers: 84 in Kirklees, 49 in Calderdale 

•  Number of volunteer hours per month: 598 hours in Kirklees, and 188 in Calderdale

•  A new category for volunteers was added in to the monthly 
Standing Ovation Awards for colleagues. The Standing Ovation 
Awards exist to recognise the unsung heroes who provide great 
patient care, go above and beyond, and deserve recognition.

•  We have established partnerships with local third sector 
organisations and as part of the Befriending Partnership organised 
a ‘Tacking Loneliness in Kirklees’ conference alongside the Jo Cox 
Foundation and More in Common, to identify ways to reduce 
loneliness and social isolation in Kirklees. 

•  We have also worked closely with the Thriving Kirklees partners, 
to develop a volunteer pathway, helping volunteers to apply for 
Thriving Kirklees roles seamlessly and partners to share best practice.  

•  Locala has a successful programme of volunteering for individuals 
with learning disabilities. Five volunteers successfully took up roles 
in 2019-20. One, Daniel Burhouse, a befriender with the Oakmoor 
Rehabilitation Team, offering company to patients on the unit who 
are socially isolated, was awarded a Standing Ovation Award. 

His colleagues in the team said:

“Daniel is highly thought of by patients and 
colleagues because of his kind, caring nature 
and infectious smile. He is committed to 
supporting both services to the best of his 
ability and approaches his volunteer roles with 
confidence and enthusiasm.
In just four months Daniel has become an asset to the organisation, 
as he has made a real impact on those he has supported. He also 
received some fantastic feedback from Locala colleagues following 
his attendance at a Conflict Resolution Training course in December 
and was described as ‘a wonderful addition to the group’. Daniel’s 
charismatic personality makes him a joy to be around and he 
deserves this recognition.” 

Volunteers are an integral 
part of this, as they enable us 
to be more closely involved 
with communities, obtain 
feedback to enhance patient 
experience, and develop 
community cohesion.

As part of its ethos as 
a social enterprise, 
Locala seeks to 
engage both with 
the communities it 
serves and with local 
organisations, to 
deliver social impact.

Volunteering highlights in 2019-20:
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Locala’s Charitable Funds

Locala Community Partnerships CIC has three 
charitable funds, which can receive charitable 
donations, and make grants for projects that 
provide patient benefit. 

This year these funds made  
a donation, in partnership  
with the local Rotary club,  
of £8,700. 
The pupils of the school have a 
wide range of complex needs.

This donation transformed the pupil’s health 
and wellbeing space. The school was able to 
create a new medical room for the nurses 
and staff who support pupils with their health 
needs during the school day. It replaced the 
previous room which was much smaller and 
pupils and staff felt was unwelcoming and no 
longer fit for purpose. The new room has space 
for up to five pupils to be helped at once and 
includes a bed, medical equipment and plenty 
of storage space. It’s also much brighter with 
larger windows and is decorated in a child 
friendly way with lots of colour and imagery.

£
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Locala’s colleagues

“The team work of these two individuals is 
inspirational” 
Elena Mouzakiti, Organisational Development Officer & 
Beth Dickinson, Workforce Officer   

“A real passion and dedication to make 
things better for the family and child” 
Hayley Curtis, Child Development Practitioner      

“The patient says if it wasn’t for Debbie 
she might not be here today” 
Debbie Ross, Advanced Health Care Assistant       

“She is an asset to the Communications 
and Engagement team and we would be 
lost without her”  
Joanne Vaughan, Engagement Officer

“They visited 5 times during the night to 
manage the patients symptoms  
and provide support to a very upset/
distressed family” 
Vicky Busfield, Community Nurse & Donna Kellett, 
Healthcare Assistant

“Sue is a conscientious worker  
ensuring that clients are receiving  
a quality service” 
Sue Williams, Health Visitor

This group looks at all aspects of colleague wellbeing, with 
development of new initiatives in the pipeline including a colleague 
benefits and colleague volunteering programme. The group also 
oversees the Wellbeing Fund, which in 2019-20 gave out £6000 to 
35 teams to support a range of wellbeing projects including: team 
development, yoga and menopause education sessions.

The colleague survey in the year showed that 90% of respondents 
felt that Locala took some positive action on colleague health  
and wellbeing.

Health and wellbeing Standing Ovation Awards
In 2019-20 colleague health and wellbeing 
was given an even greater focus across 
Locala, led by the establishment of a new 
Wellbeing Group. 

106 nominations were made in Locala’s Standing Ovation Awards in the year, 
celebrating colleagues who have gone over and above to support patients, 
and colleagues, in some way. Examples of the types of nominations 
received each month are:
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Locala’s colleagues

The role frees up registered nurses and the wider multidisciplinary 
teams to focus on more complex care delivery and provides 
a stepping stone for non-registered staff to enter the nursing 
profession.  We are delighted that our apprentice Trainee Nursing 
Associates who have been learning in Locala over the last two years, 
have just successfully qualified with flying colours and are now NMC 
registered Nursing Associates.

Nursing Associate role
In the year a new Nursing Associate role 
was introduced into Locala. This role was 
introduced to help build the capacity of the 
nursing workforce and contribute to the 
core work of nursing.  

Colleague survey
72% of Locala colleagues (884 people) 
responded to Locala’s annual colleague 
survey.  Of the 109 questions asked, 37 
scored significantly better than in 2018, and 
72 remained broadly similar scores. 
There were significant improvements in the 
following areas:

            I would recommend Locala as a place to work

             Locala is committed to helping colleagues balance their  
work and home

             For colleagues with long standing illness, health problems or 
disability, Locala has made adequate adjustment(s)

             Feedback from patients / service users is used to make 
informed decisions within my team / business unit

            I feel supported using our technology
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